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LOT GIOT THIEU

Diéu khé nhat trong kinh doanh ban I& khéng phai 1a mé dwoc clra
hang dau tién, ma 1a xay dwng dwoc mot chudi cira hang phat trién
bén virng.

Nhiéu chl ctra hang cé san pham tbt, doanh sé &n dinh nhwng van
loay hoay khi m& roéng quy mé. Doanh thu tang nhwng Igi nhuan khéng
tang, nhan sw khoé quan ly, cira hang hoat dong thiéu ddng bd, moi
quyét dinh van phu thudc vao cdm tinh cia ngudi chu.

Mudn phat trién thanh chudi, ngudi quan ly khéng chi can kinh nghiém,
ma can mét hé théng tw duy va phwong phap diéu hanh chuyén
nghiép.

Chwong trinh "Giam déc Chudi ban 1é chuyén nghiép" do Té chirc
Gido duc Pao tao PTI thiét ké danh riéng cho nhirng nha quén ly dang
mong mudn nang tdm nang lwc quan tri chudi ban I& trong bdi canh thi
trwd&ng ngay cang canh tranh va chuyén déi sé dién ra manh mé.

Duwéi sw hwéng dan cia TS. Dao Xuan Khwong — chuyén gia hang
dau vé quan tri chudi ban & tai Viét Nam, hoc vién sé& duwoc trang bi
toan dién tt tw duy chién lwoc dén cac céng cu quan tri thye tién, giup
diéu hanh chudi dwa trén dir liéu, gia tdng doanh thu, nang cao trai
nghiém khach hang va xay dwng dbi ngl van hanh hiéu qua.
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TUONG THAM DU

Giam dbc chubi ban 1&, day la dbi twong phu hop nhét.

Quan ly mét clra hang — store manager, hoc dé phat trién nghé nghiép —
sau nay quan ly 3-5 ctra hang.

Cha mét clra hang — hién tai chi c6 mét clra hang, twong lai muén phat
trién thanh mot chubi.

Quén ly ving — cda cdng ty da cé chudi trén 20 clra hang, thwdng méi
quan ly vung phu trach 10 ctra hang.

CEO - doanh nghiép ban |& nhd, Pho TGD phu trach chudi clra hang
cua doanh nghiép.

MUC TIEU CHUONG TRINH

Nhan biét dwoc ndng lwe ban than, ki nang tw duy cia minh con thiéu gi
SO VOi yéu cau cong viéc dwgc giao.

Nhan biét dwoc strc khoé ctia chudi ban 1& ctia minh. Can lam gi dé phat
trién chudi.

Biét dwoc cac yéu tb tac dong truc tiép dén doanh thu mét clra hang,
mot chudi . Twr d6 1ap dwoc ké hoach kinh doanh tuan, thang, quy, nam.
Diéu hanh chudi hang ngay dwa trén cac chi sé duoc tinh toan t phan
mém ban 1&. Khéng dwa trén suy nghi chi quan ca nhan.

Biét cac bwdc gia tdng khach hang méi cho cira hang. Lap ké hoach gia
tang khach hang m&i hiéu qua.

Diéu hanh dwoc nhan vién — dwa ra dwoc cdng thirc tdng sé lwong san
pham/ bill va gia tri bill.

Nang cao trai nghiém khach hang, sy hai Idng va gia tang khach hang
trung thanh véi chudi ban 18é.

C6 phwong phap tuyén dung va dao tao doi ngl, ddm bao ddi ngli nhan
vién thue thi dwoc cac yéu cau tr quan ly.
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Nha quan ly chudi cira
hang ban lé thanh cong
(Ban la ai - ban di ve dau)

STT Hoc phan N6i dung chi tiét

3 nang lwc can c6 quan ly chudi ctra hang ban 1é
4 vai trd ngudi quan ly chudi — mé hinh PDCA
6 cap do tw duy — diéu hanh kinh doanh chudi

Duy tri mét ctra hang hay
phét trién chudi ctra hang
(Tw duy chién lwoc caa
ban)

8 loai hinh ban 1& ban c6 thé Iwa chon

4 cép d6 quan ly chudi ctra hang ban 1& - Kap
Model

Nhan dién & giai phap dé phat trién thanh chubi

6 yéu t6 quyét dinh doanh
sO ctra hang ban lé
(Ctra hang cua ban la gi)

Dia diém clra hang

Lwa chon hang hoa

Dinh gia ban lé

Thoéng tin nguwoi tiéu dung
Thiét ké - Trwng bay ctra hang
Dich vu khach hang

Diéu hanh chubi ctra hang
ban |é hang ngay

(Ban diéu hanh nhw thé
nao)

Xay dwng b6 chi s diéu hanh - KPI ban 1&

Phan tich dinh tinh va dinh lwong: KPI va SWOT
Giai phap gia tdng doanh sb — diéu hanh hang
ngay

Gia tang khach hang méi
danh cho chudi ctra hang
(Ban ng6i doi hay chu
dong)

M6 hinh 5 nhat — gia tdng nhan biét ctra hang

Céng thirc 16i kéo khach hang dén clra hang —
CBB

Xay dwng ké hoach hanh déng gia tdng khach
hang

Gia ting s6 lwong bill va
gia tri bill caa khach hang
(Nhé&n vién cua ban lam
gi)

M6 hinh gia tang gia tri va giam chi phi cho khach
hang

Ap dung FABE dé ban san pham gia cao

Thwe hanh tw van FSF va lam shelf talker tai ctra
hang

Nang cao chéat lwong dich
vu tai ctra hang ban lé
(Ctra hang ban c6 khac
biét)

Sy hai long ctia khach hang va gia tang doanh
thu

Cong thtre mang lai sw hai long cua khach hang
5 yeu to cau thanh chat lwgng dich vu - Para
Model

Ban do trai nghiém khéach
hang va gia tang khach
hang trung thanh

(Ban c6 hiéu trai nghiém
cua khach hang)

Ban d6 trai nghiém khach hang va dich vu khach
hang

D liéu, d liéu va di liéu trong ban Ié - Big Data,
Al

Trai nghiém khach hang trong thdi dai sb - trai
nghiém mua online va tai ctra hang
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GIANG VIEN

TS. Pao Xuan Khuong

Qua trinh hoc tap

1. Tién sy vé Ban 1& hién dai

2.  Nghién ctru ban lé tai Blrc

3. Nghién ctru Marketing tai My

4. Thac sy quan tri kinh doanh

Kinh nghiém diéu hanh doanh nghiép

Chu tich Céng ty KCP Viét Nam

Giam déc Diéu hanh — Céng ty Thei trang Kowil
Giam dbc Biéu hanh — Céng ty MeLinh Plaza
Giam dbc Kinh doanh — Tap doan Phu Thai
Giam déc ban hang khu vwe — Cong ty P&G VN

©o~NOO

Ong la tac gia cac cudn sach

it i i |
5. Pao Xuan Khuong | T5. Dao Xuan Khuong ’ | R TS. Dao Xuan Khuong Al TS, Dao Xuén Khuong “ | - |

mé hinh mé hinh DU ~\md h|nh mé hinh, i
KINH XAY DUNG ‘ "H&C CHAT PHAN PHOI NHAN THiC
DOANH CHIEN LUGC WONG |
TélW é DICH VU B“'L"E HANH vi
5 = h/ = s

KE HOB H
I KINH DOANH

o “-W‘amtmg loanh nghiép via va nho

THONG TIN KHOA HOC

e Hinh thirc hoc: Zoom online
e The&ilwong: 8 bubi

e Khai giang:

e Lich hoc:

e Hoc phi: 4,000,000 vnd

¢z Lién heé:
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